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Annual Plan of Operation 2023-24

(Amount in Rs Crore and Area in Ha.)

CAF : i Proposed
S.No Act/Rules Head e -_ : Activity Phy. Fin.
o S S : Target Target
1 Site-specific activities as per section 6 (a) of the CAF Act, 2016
y | Mandalary [Compsnsatory CA Advance Soil Work 3025.89 32.92
Activity afforestation
2 CA Plantation 2200 12.08
3 CA Plantation Maintenance 14825 30.34
Sub-Total 75.34
Catchment Area CAT Tapovan-Vishnugad HEP
4 Treatment Plan (2011-12) 73 ha, 341 Nos. 9.13
CAT Singoli-Bhatwari HEP (2011-
5 12) 1254 Nos. 2.06
6 CAT Lata-Tapovan HEP (2011-12) (2777 Nos. 1.85
7 CAT Phatta-Byung HEP (2011-12) |92 Nos. 1.20
CAT Vishnugad-Peepalkoti HEP 506 ha, 147
8 (2017-18) Nos. 8.06
2214 ha, 6973
9 CAT Lakhwar HEP (2017-18) Nos. 22.02
341 ha, 631
10 CAT Vyasi HEP (2018-19) Nos. 3.21
329 ha, 338
11 CAT Naitwar-Mori HEP (2019-20) |Nos. 1.64
consolidation
12 CAT Srinagar HEP (2011-12) phase 0.43
834 ha, 1428
13 CAT Jamrani MPP (2020-21) Nos. 18.41
14 CAT Khutani HEP (2018-19) 25 ha 0.31
15 CAT PMU 5 Nos. 1.67
Sub-Total 70.00
Integrated wildlife IWMP - Integrated Wildlife 1 418
16 Management Plan Management Plan
Sub-Total 4.18




[ ___Proposed
SiNo| . SAF Head Activity Phy. Fin,
- Act/Rules Target Target
' ( 170.66 km
and 31350 6.64
17 JOther Other Roadside Plantations plants
Other Roadside Plantation
18 f Maintenance 32.24 km 0.47
192.96 ha
and 23940 1.52
19 Other Gap Filling Plantations plants
0.18 ha and
Other Gap Filling Plantation 208901 0.32
20 Maintenance plants
149.72 ha
and 84742 191
21 Other Dwarf Species Plantation plants
Other Dwarf Species Plantation  |191.40 ha 0.55
22 Maintenance and 88800 '
23 River Training 334 8.50
Sub-Total 19.91
Total site specific i _ 7
Activities under CA e 169.43
2 Activity as per Rule 5(2) of CAF Rules, 2018
ANR - Assisted Natural Assisted Natural Regeneration
1 5(2)a Regeneration (ANR) (ANR) in degraded forests 2171 7.30
Sub-Total 2171 7.30
Plantations (Oak, Deodar and
2 5(2)b AR-Artificial Regeneration |other Mixed Plantations) 1284.85 5.83
Plantation Maintenance under
3 NPV 1043.00 221 |
Mixed Plantations in Van ]
4 Panchayats 766.50 1.79
Pasture Development in Van
5 Panchayats 334.00 0.90
Theme based plantation of other
economically important species
for promoting forest based
income generation in Van
6 Panchayats 507.00 4,53
Sub-Total 15.26
Maintenance of Demonstration
7 plots & trials for Research (R&D) 40.23 ha 1.42
Community Plantations and
Mobilization during Harela / Van
\L Mahotsava 32500 plants 1.12
Plantation Activities in
compliance of Hon. NGT orders in
OA 200/2014, OA 673/2015 and
9 OA 325/2015 130.44 0.17
10 jUrban / Aesthetic Plantations | 7cities/ 4.00




CAF

Proposed

S.No Head Activity Phy. Fin.
Af.t/Rules i Target Target
locations
Sub-Total 6.71
11 Namami Gange - ASW 1104.00 8.93
12 Namami Gange - Plantation 1390.00 4.72
Sub-Total 13.65
TOTAL (AR) 35.62
Strengthening of modern Seed
13 5(2)c SifdiculiTaLOBErItioh Storagfa facility for important 3 Nos. & 4.86 016
nurseries and research nursery ha
maintenance (R&D)
Nursery Raising for plantations
14 under CA, Others & NPV 3278904 4.59
15 Nursery Maintenance 9649764 4,99
Sub-Total 9.74
Development of nursery
techniques for Lyonia,
Hippophae, Osmanthus &
Catamix & modernization of soil
16 testing lab (R&D) 5 Nos. 0.07
Establishment & maintenance of 6 Nos. &
17 seed plots / orchards (R&D) 15.10 ha 0.24
Application of drone technology
for seed sowing in identified
inaccesible forest areas in
Pithoragarh and Gopeshwar
18 (R&D) 2 locations 0.13
Sub-Total 0.44
5(2)d Protection of Plantation |Protection & Conservation of
19 and forests Bugyals / Alpine Meadows 2392 4.02
Study on impact / efficacy of
electric fencing, protection walls,
trenches etc. for elephants and
wild boars and on combating
20 HWC through WII LS 2.00
Research / Study on carrying
21 capacity of CTR & RTR 2 1.00
Population Estimation and
Management of Key Species
including Swamp Deer (Haridwar
22 Div), Pheasants, Leopards etc. 1, 1.50
Establishment of Structures for
mitigation of human wildlife
23 conflict at critical locations LS 5.00
Purchase of Multiutility Vehicles
for Frontline Staff for forest &
24 wildlife protection 32.00 4.00
Sub-Total 17.52
25 Digitization of forest boundaries | Entire State 20.00




: = Proposed
S.No -‘FAF Head Activity Phy. Fin.
Act/Rules Target Target
Forest
Mapping, Construction and
Maintenance of boundary pillarin| 1068.00 2.00
26 Van Panchayats
Microplanning & Preparation of
Combined microplans in select
27 Van Panchayats 827 1.25
Sub-Total 23.25
5(2)e Pest and disease control
28 in forests
5(2)f Forest fire Prevention and |Fire Watchers Fire watchers -
control Operations equip;?n(i_ 55 798
crew stations -
29 59
Establishment of modern fire 8.00
30 crew stations in forest divisions 40 Nos. )
Hiring of Vehicles during forest
31 fire season (max 4 months) 118 0.80
Forest Fire control measures in
32 Van Panchayats 0 0.41
Sub-Total 17.19
5(2)g Soil and moisture Springshed Management under
conservation works Soil and Water Conservation
Works including cost of Detailed 410 26.3
Technical Reports, Plantations
33 and implementation
Soil and Water Conservation
works in VPs (checkdams, 429 1.07
34 rejuvenation of water sources)
SMC works in compliance of Hon.
NGT orders in OA 200/2014, OA 759 2.02
35 673/2015 and OA 325/2015
Sub-Total 29.39
5(2)h Voluntary relocation of
villages from protected
36 areas
5(2)i Improvement of wildlife |Forest Landscape Restoration
habitat .(FLR)/ Eco-restoration & habitat 930.00 6.07
improvement of degraded areas
37 under a composite approach
Maintenance — Eradication of
Lantana & other invasive species, 14337.91 7.87
38 grass plantation — year 1 & year 2
39 Food for rescued wild animals 4.00 0.40
Deployment of Quick Response
Squads to address human wildlife
conflict in habitations supported R e
40 with customized rescue vehicles,




modern rescue equipment, gears
etc.

Innovative approches for
combating Human Wildlife
Conflict (HWC) such as

Biofencing (@ 0.5 lakh/ha) - 200 ha
Alternate cropping- (@ 0.75 100 ha
Iakh/T\a), . 5.00
Beehive fencing, advance 12 Nos
warning system installation, 10 Nos
Living with leopard program in
41 indentified villages
42 Anti-poaching related activities 0.00 1.55
Solid Waste Management in
protected areas (Gangotri 8.00 0.20
43 National Park)
Construction of Snow Leopard
44 Conservation Centre in Uttarkashi LR G
Construction & Maintenance of
Drinking Water holes for wild 62.00 0.20
45 animals
Human Wildlife Conflict
Management ( dealm’g with L2 5.00
human monkey conflict
46 mitigation )
Pasture / Chaur Development in 935 110
47 protected areas
Hi Tech equipment for
enhancement & enforecement
49 Wildlife Rescue Kit 4.00 2.00
Procurement of Double/Single
Barrel tranquilizing guns with 10.00 0.75
50 accessories
51 Procurement of Camera Traps 200.00 0.50
Dront?s & Accessories for 20.00 0.50
52 surveillance
Hiring charges for vehicles of
53 QRTs incl customization 2500 L
Satellite Radio collars and
accessories for wild animals 25.00 1.00
54 tracking
f_\utomatic Motion Sensor solar 100.00 0.25
55 lights
Electronic surveillance systems 1.00 200
56 (eEye)
Sub-Total 44.48

57

5(2)j

Planting and rejuvenation
of forest cover on non-




i e - Proposed
SiNol Head Activity Phy. Fin.
‘ACt/ gule : ; Target Target
forest land falling in
wildlife corridors
5(2)K Establishment Construction & Maintenance of
maintenance of animal Rescue Centre
rescue centre and 1.00 3.60
veterinary treatment
58 facilities for wild animals
5(2)m Management of biological |Collaborative Research, study of
diversity and diversity biodiversity & management of 10 Nos. (incl
and biological resource  |mosses, lichens, studies and 10.70 ha & 1.44
research, Other State 1.2 km)
59 specification(Research-1 cr)
Study on biodiversity of algae and
orchids’ under head
demonstration plots & trials > Nos. 0.07
60 (Research)
Sub-Total 5.11
TOTAL (Rule 5(2) 190.04
3 Activities as per Rules 5(3) of the CAF Rule, 2018
5(3)a Establishment, Development of Centralized
Mamtgnance of modern modern_nurser'u-as. / plant & locations 3.00
nurseries production facilities (Zero cost
1 Centralized Nurseries)
Sub-Total 3.00
5(3)b Promoting conservation |Research Documentation on
sustainable use and stock, natural habitat &
documentation of management of biodiversity of
2 biological diversity important flora (R&D) 10 Nos. 0.28
5(3)c Purchase and Research Info Network, digital
maintenance of library & equipment (R&D)
equipment of devices for
communication,
information and
3 technology 2 0.06
Communication & Information
Technology, Computer at Range
4 level LS 1.10
Sub-Total 1.16
5(3)d Construction up gradation |Repair / Strengthening of Forest
and maintenance of Roads / Bridle Path
inspection paths, forest
roads in forest areas, fire
line watch towers, check
5 posts and timber pests 2518.00 8.66
6 Construction of Patrolling Shelters 3 Nos. 0.73
7 Fire Lines maintenance 5057.94 km 0.85
Sub-Total 10.24
8 5(3)e Construction of Construction of Range, forester & 76 19.18




Proposed

pctules e o Py T Fm
Pl ' j Target _ Target
residential and official forest guard level buildings
buildings
Infrastructural Strengthening in
Residential premises of frontline
9 staff LS 0.00
Sub-Total 19.18
5(3)h Independent concurrent |Third Party Monitoring and
monitoring & evaluation |Evaluation of activities & 1.20
and third party implemented between 2017-18
10 monitoring to 2020-21
5(3)i Publicity cum awareness |Training & Capacity Building /
programme workshops for Staff and other 730 0.45
11 stakeholders
Village / Range / Division level
trainings / workshops under 673 0.60
12 various forest divisions
Block level / District level / VP
13 level workshops under VPs 313 0.59
Trainings and Exposure of
14 Research Staff Ls 0.05
Stre.ngthenmg of Forestry Training 3 3.30
15 Institutes
Publicity & Extension by Forest
Department for protection, Ls 2.00
16 conservation and enforcement
Publication and extension under
forestry research and Van Ls 0.37
17 Panchayats
Sub-Total 7.36
TOTAL (Rule 5(3)
At 4 A i
4 Activities as per Rules 6 (a) of CAF Rules, 2018
6(a)i To offset incremental cost
of CA/PCA at increased
1 wage rate 15.96
6(a)iv For disbursement of
salary and allowances of
2 members and staff Ls 2.50
6(a)v For disbursement of
sitting fees and
allowances to nominated
3 members Ls 0.10
i - _ Total - Rule 6(a) : ~ 18.56
Activities as per Rules 6(b) of CAF Rules, 2018
6(a)i Management of office
1 establishment Ls 1.50
6(a)ii Office equipment
2 including computers and Ls 0.50




‘ . ~ Proposed
S.No| gcar e Head ~ Activity Phy. Fin.
el . Target | Target
peripherals and its
maintenance
6(a)iii Hiring of staff cars for the Ls
use of officers and
3 officials 0.25
6(a)iv Hiring of buildings on Ls
lease for office
establishment and
4 residences of the officers 0.50
6(a)v Other contingencies for Ls
management of state
5 Authority 0.25
' ger ~ Total -Rule 6(b) 3.00
: G0 Total Rule6 21.56
GRAND TOTAL - : e 423.46
Saa TRl &1 geFaR AR FERR © -
Fewr |
(cAT)
70.00
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