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Dr. R. B. S. Rawat, Irs

The Principal Chief Conservator of Forests,
Uttarakhand & Chairman,

Executive Committee, Uttarakhand CAMPA

It gives me great satisfaction to see that Uttarakhand CAMPA has commenced its operations in a
short time despite shortage of the key staff. Through the mechanism of CAMPA additional
channel has become functional for flow of funds for sustainable forestry and wildlife
conservation. Uttarakhand CAMPA has also commenced site specific planning for the purpose
through Forest & Wildlife divisions/implementing units. Their modernization was felt
necessary since long and the required action had been initiated. In the very first year (APO
2010-11) innovative works like modernization of strategic barriers, habitat restoration &
improvement, rejuvenation of water sources, strengthening of Van Panchayats and
collaborative research have been taken up in the addition to addressing man-animal conflict,
construction of new rehabilitation centres and immediate payment of ex-gratia towards
compensation in sensitive divisions. Now with CAMPA funds it would get further impetus in
fulfilling these field based needs gradually. All this would help significantly in the years to
come, for ensuring optimal use of the resources for the development of sustainable forestry and
wildlife conservation and development and much more including infrastructure improvement
and better mobility at cutting edge & enhanced implementation capacity of the forest
departmentas awhole.

I wish Uttarakhand CAMPA to scale new heights in this respect.

Dehradun (Dr. R.B.S. Rawat) IFs
Date : 16.04.2012
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Vijay Kumar, IFs
Chief Executive Offieer,
Uttarakhand CAMPA

S yecferce

It gives me great pleasure to present this first Annual Report of the activities of Uttarakhand
CAMPA, Dehradun. In 2010 we made a functional beginning with minuscule Staff. Thanks to
the guidance and contribution of the Govering Board, Steering Committee & Executive
Committee of Uttarakhand CAMPA, We could lay down a system of preparing and
implementing the Annual Plan of Operation (APO) for utilizing the funds received from Ad-hoc
CAMPA for the purpose of developing sustainable forestry and conservation and management
of wildlife in the State of Uttarakhand. The year 2010-11 could record significant progress in
implementation of the CAMPA funded APOs in the State. Out of Rs. 16440.20 Lakhs received
from Ad-hoc CAMPA in 2009-10 & 2010-11, the utilization was to the extent of Rs. 3371.09
lakhs till 31st March 2011, against the revised APO of Rs. 5273.74 Lakhs.

We are thankful to all the divisional forest offices and other implementing units of the forest
department of Uttarakhand for rising to the occasion and making it possible. Introduction of
Management Information Systems, internal audit & concurrent monitoring and evaluation of
the implementation of CAMPA APO activities have highlighted certain areas for improving the
operational systems at the implementation units. Early necessary action in these respects would
go a long way in improving the effectiveness and efficiency of the resources to be utilized for
implementing the APOs.

Dehradun (Vijay Kumar) IFs
Date 16-04-2012
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[Part -1] - General

1. Introduction:

As per GOI guidelines, the State Government of Uttarakhand was required to establish a funding
mechanism for enhancing forest and tree cover and conservation and management of wild life by
utilizing funds received towards Compensatory Afforestation, Net Present value (NPV) etc. available
with-Ad-hoc CAMPA. The guidelines were intended to assist the States in setting up the requisite
mechanism in consonance with the directions of the Hon'ble Supreme Court.

Accordingly the State Government of Uttarakhand after the preliminary meetings, established an
authority in the State called 'Uttarakhand Compensatory Afforestation Fund Management and
Planning Authority' (Uttarakhand CAMPA) from 10-11-2009 as per G.O. of date. The CAMPA was
subsequently registered on 18 September 2010 as a Society under Societies Registration Act 1860.
It has Memorandum of Association and Articles of association for management of its affairs, which
were prepared as per the guidance of the State Government.

The area of operation of Uttarakhand CAMPA extends to the entire State of Uttarakhand. At field level
it operates through the Divisional Offices and other units of the Forest Department of the State of
Uttarakhand.

2. Aimsand Objectives:

The aims and objectives, for which the Uttarakhand CAMPA is established, are to promote:
(@) Conservation, protection, regeneration and management of existing natural forests;

(b) Conservation, protection and management of wildlife and its habitat within and outside
protected areas including the consolidation of the protected areas;

(c) Compensatory Afforestation;
(d) Environmental services, which include:

I.  Provision of goods such as wood, non-timber forest products, fuel, fodder and water and
provision of services such as grazing, tourism, wildlife protection and life support;

Il Regulating services such as climate regulation, disease control, flood moderation,
detoxification, carbon sequestration and health of soils, airand water regimes;

Ill. Non-material benefits obtained from ecosystems, spiritual, recreational, aesthetic,
inspirational, educational and symbolic; and

IV. Supporting such other services necessary for the production of ecosystem services,
biodiversity, nutrient cycling and primary production.

(a) Science, Research, Trainingand Capacity Building;
(b) Environment protection and Sustainable Forest Management.
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3. Governing Body of Uttarakhand CAMPA

The Governing Body of Uttarakhand CAMPA consists of the following members to whom the
management of affairs of the Authority is entrusted.

:.o. Name, Occupation and Office held Status
1. [Hon'ble Chief Minister, Uttarakhand Chairperson
2. |Hon'ble Minister of Forest, Government of Uttarakhand Vice Chairperson
3. [Hon'ble Minister of Finance, Government of Uttarakhand Member
4. | Hon'ble Minister of planning, Government of Uttarakhand Member
5. | Chief Secretary, Government of Uttarakhand Member
6. | Principal Secretary and Forest & Rural Development Commissioner, Member
Govt. of Uttarakhand
Principal Secretary, Finance Department, Government of Uttarakhand Member
Principal Secretary Planning Department, Government of Uttarakhand Member
9. [Secretary Forest & Environment, Government of Uttarakhand Member
10.| Principal Chief Conservator of Forests, Uttarakhand Member
11, Principal Chief Conservator of Forests, Van Panachayat, Uttarakhand Member
12.| Chief Wild life Warden, Uttarakhand Member
13.| Chief Executive Officer, Uttarakhand CAMPA Member Secretary

The Governing Body is the highest decision making body of Uttarakhand CAMPA.
4. Steering Committee

The steering committee with the Chief Secretary, Government of Uttarakhand, as the Chairperson
andthe following members has also been constituted.

z.o. Name, Occupation and Office held Status

1. | Chief Secretary, Govt. of Uttarakhand, Dehradun Chairperson

2. | Principal Secretary and Forest & Rural Development Commissioner, Vice Chairperson

Govt. of Uttarakhand

3. | Principal Secretary Finance, Govt. of Uttarakhand Member

4. |Principal Secretary Planning, Govt. of Uttarakhand Member

5. | Secretary Forestand Environment, Govt. of Uttarakhand Member

6. | Principal Chief Conservator of Forests, Uttarakhand Forest Department. | Member
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7. | Principal Chief Conservator of Forests, Van Panchayat, Uttarakhand Member

8. | Chief Wildlife Warden, Uttarakhand Member

9. | Additional Principal Chief Conservator of Forests, Planning and Financial| Member
Management, Uttarakhand

10.| Nodal Officer/Additional Principal Chief Conservator of Member
Forests-Forest Conservation

11.| Representative of Environmentand Forest Ministry, Govt. of India, Member

12.| Chairman, Matruchaya Parvartiya Vikas Samiti Member

13.| Chairman, Green Hill Welfare Society Member

14.| Chief Executive Officer, Uttarakhand CAMPA Member Secretary

The Steering Committee has the following functions and powers:

Deciding rules and powers for activities of CAMPA;
Monitoring of the financial progress of CAMPA,;
i. Approval of annual work plans prepared by Executive Committee;

iv. Approval of annual reportand audited accounts;

V.

Inter-departmental coordination;

5. Executive Committee

The Executive Committee with the Principal Chief Conservator of Forests (PCCF), as the Chairperson
andthe following members has also been constituted.

z.o. Name, Occupation and Office held Status

1. | Principal Chief Conservator of Forests, Uttarakhand Forest Department| Chairperson

2. | Principal Chief Conservator of Forests, Van Panchayat, Uttarakhand Vice Chairperson

3. | Chief Wildlife Warden, Uttarakhand Member

4. | Additional Principal Chief Conservator of Forests, Member
Planning and Financial Management, Uttarakhand

5. | Financial Controller/ Financial Advisor, Office of Principal Chief Member
Conservator of Forests, Uttarakhand

6. | Swati Grama Udhyog Samiti, Pithoragarh, Uttarakhand Member

7. | Paryavaran Raj Jan-Jan Jagrati Samiti (PARAJ), Uttarkashi, U.K. Member

8. | Nodal Officer/Additional Principal Chief Conservator of Member
Forests-Forest Conservation

9. | Chief Executive Officer, Uttarakhand CAMPA Member Secretary
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The Executive Committee has the following functions and powers:

i Take all steps for giving effect to the activities of Uttarakhand CAMPA and its overarching
objectives and core principles, in accordance with rules and procedures approved by the
Steering Committee and the approved APO;

ii. Prepare APO of the State, submit to the Steering Committee before end of March for the next
financial year and obtain the Steering Committee's concurrence for release of funds, while
giving break-up of the proposed activities and estimated costs;

iii.  Supervise the works being implemented in the State out of the funds released from the
Uttarakhand CAMPA;

iv.  Beresponsible for properauditing of both receipts and expenditure of funds;

V. Develop the code for maintenance of the accounts at the implementing agency level;

vi.  Submitreportstothe Steering Committee for review/consideration; and

vii.  Prepare Annual Report by end of June for previous financial year.

It may be mentioned here that the preparation of this annual report could not be completed by June
2011 end due to the delays in getting the monthly progress data for the month of March 2011 from
the implementing units despite follow up with the Zonal Offices. 2010-11 being the first year of
introduction of the system of online reporting of implementation progress, the system is yet to
stabilize at the level of the implementation units. Because of this position there has also been slight
delayinthe concurrentauditand annual audit.

6. Members of the Society

Members of the Governing body, Steering Committee and Executive Committee are the members of
the Society (Uttarakhand CAMPA).

7. Meetings of the Committees

The Steering Committee is to hold meetings every six months. But the Chairperson can decide to
hold the meetings before or at any interval. During the year 2010-11 the Committee held one
meeting. However, since the constitution of the Authority, the Committee held 3 meetings on
6 January 2010, 23 July 2010 & 16 May 2011.

The Executive Committee is to hold meetings every 3 months. But the Chairperson can decide to hold
the meetings before or at any interval. During 2010-11, the Committee held 3 meetings i.e. on 12
June 2010, 8 October 2010 and 28 February 2011.
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[Part -1I] - General

8. Functions of Uttarakhand CAMPA

The following are the functions of Uttarakhand CAMPA as envisaged in the GOl guidelines.

i Funding, overseeing and promoting compensatory afforestation done in lieu of diversion of
forest land for non forest use under Forest Conservation Act, 1980.

ii. Overseeing forest and wild life conservation and protection works within forest areas
undertaken and financed under the Programme.

iii.  Maintaining separate accounts in respect of funds received for conservation and protection of
protected areas.

iv.  Creating transparency for the programme, mobilization of citizen support and promoting a
voluntary movement of youth & students to protect and improve the natural environment
including forest, lakes, rivers & wild life.

V. Earmarking up to 2 % of the funds for monitoring and evaluation.

9. Reviewofthe activities of CAMPA

Initially a 10 year State CAMPA Project with total outlay of Rs 873.61 crores was approved by
Governing body, under Chairmanship of Hon'ble CM Uttarakhand in March 2010 and sent to MOEF,
Govt. of India.

(i) Annual plan of Operations (APO) for 2010-11

The annual work plan for 2010-11 with financial programme of Rs 8834.29 lakhs was approved by

the Steering Committee in July 2010 with certain modifications like:

i Creation of an effective check post at Vanbasa to check the smuggling of forest produce, wild
life material, jadibuti, etc at Nepal border.

ii. Establishing 2 wild life rehabilitation centres for monkey rehabilitation one in Kumaon and the
otherin Garhwal.

iii. Plantation of Banjand Deodar under land and water conservation programme on cluster basis
for optimum water conservation, instead of scattered basis..

iv. Provision of funds of Rs 530.93 lakhs for Harit Vikas Yojana and Jadi buti yojana under Hon'ble
CM's Development Programme.

V. To disburse to divisions a sum of Rs 104 lakhs for Forest Fire extinguishing with the approval
of Chairperson.
Vi. Todisburse Rs 150 lakhs forimplementation of Hon'ble Chief Minister's greening schemes.

vii.  Issuing guide lines by PCCF to field Officers on utilization of CAMPA funds with proper financial
discipline.
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viii. PCCF to disburse funds to Divisions and other implementing units in installments for
implementation of Steering Committee approved APO.

iX. Payment of wages should be as per MANREGA and muster roll to be maintained keeping in
view the nature of work.

(i) Revision of the APO 2010-11

Till 31 March 2011 Uttarakhand CAMPA received funds aggregating Rs~164.402 crores for
implementing the APO for the year 2010-11 and 2011-12. The amounts have been deposited from
time to time in Union Bank of India, Dehradun, a Nationalized Bank in interest earning account as
required by the GOI guidelines. Out of the total amount received, funds aggregating Rs 4962.11 lakhs
were disbursed to the concerned divisions and other implementing units during 2010-11 for
implementing the approved APO for 2010-11.However the progress up to 31 March 2011 fell short of
the target and proposals for revision of the APO were received from some of the implementing units for
consideration.

Monthly progress reports have been obtained from the implementing units. The position is being
updated where necessary. The reconciliation of the amounts disbursed, utilized and balances left
with the implementing units has been carried out during the annual audit.

The financial programme under the APO of 2010-11 was therefore was revised to Rs. 5273.74 lakhs
(from Rs. 8834.29 lakhs) as under:

Summary position of approved APO for the year 2010-11 and its approved

revised size
Sectors/Components Approved APO Approved Revised

2010-11 by S.C. APO 2010-11 by
on 23-07-2010 | S.C. on 16-05-2011

1 NPV

1l.a ForestProtection, Infrastructure 1449.11 1378.07

1.b Strengthening of Wildlife Management 1088.00 1026.21

1.c Soiland Water Conservation 726.22 652.60

1.d Strengthening of Van Panchayats Normal 799.50 750.15

Atal Aadarsh Yojana 0.00 324.85

Sub Total (1.d) 799.50 1075.00
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1.e Allied Activities including research

Allied Activities including research 1113.65 600.37
Chief Minister Jari Buti Vikas Yojana 280.00 240.95
Chief Minister Harit Vikas Yojana 329.93 225.99
Sub Total (1.e) 1723.58 1067.31
Total - NPV 5786.41 5199.19
2. Compensatory Afforestation (C.A.) 0.00 0.00
Total 0.00 0.00
3. Wildlife Management (P.A.)

3.a AskotWLS 40.60 40.60
3.b GangotriNP 33.95 33.95
Total 74.55 74.55
4. “Other” Specified Activities 0.00 0.00
Total 0.00 0.00
5. CATPlans

5.1 Lata-Tapovan 217.60 0.00
5.2 Tapovan-Vishnugad 731.09 0.00
5.3 Singoli-Bhatwari 247.46 0.00
5.4 Phatta-Byung 456.87 0.00
5.5 SrinagarH.E.P. 22497 0.00
5.6 Pala-Maneri 509.16 0.00
5.7 Loharinag-Pala 586.18 0.00
Total (CAT Plan) 2973.33 0.00
Grand Total 8834.29 5273.74

Revised APO 2010-11 (Abstract), Revised APO 2010-11- functional plan allocation & achievement and
Revised APO 2010-11 State level Abstract -physical & financial are shown in Annexure IV, V & V.1

The following item was also included in the revised APO:

e Inclusion of Rs 324.85 lakhs for releasingto 171 Van Panchayats under Atal Adarsh Yojana as per
G.0.33/x-2-2010-11 (32) 2009 dated 11 June 2010 of the State Government of Uttarakhand.
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Balance programme (i.e. remaining unimplemented) physical and financial programme of APO
2010-11 wasincludedinthe APO of 2011-12.

APOfor2011-12

The work of preparation of APO for the year 2011-12 was discussed in the meeting of Executive
Committee held on 26-02-2011. Accordingly the APO for 2011-12 was prepared for approval of
Steering Committee. The size of the approved APO for 2011-12is Rs.11166.46 lakhs as under:-

Summary position of approved APO for 2011-12

Part Sectors/Components APO Size as indicated in Approved APO
10 year plan for Il year for 2011-12
1 NPV
1.a | ForestProtection, Infrastructure 2380.65 1697.06
1.b | Strengthening of Wildlife Management 1199.50 942.09
1.c | Soiland Water Conservation 831.00 1307.90
1.d | Strengtheningof Van Panchayat 815.50 2625.00
1.e | AlliedActivitiesincluding research 1154.50 1890.26
Total NPV 6381.15 8462.32
2 Compensatory Afforestation 308.00 1344.28
3 Wildlife Management
3.a| AskotWLS 105.20 105.20
3.b | GangotriNP 70.65 70.65
Sub Total 175.85 175.85
4 “Other” Specified Activities 355.00 263.00
5 CAT Plans
5.1 | Lata-Tapovan 344.60 142.39
5.2 | Tapovan-Vishnugad 1353.01 397.30
5.3 | Singoli-Bhatwari 385.62 111.69
5.4 | Phatta-Byung 154.32 78.55
5.5| SrinagarH.E.P. 623.67 191.09
5.6 | Pala-Maneri* 0.00 5.7
Loharinag-Pala* 0.00
Total CAT Plans 2861.22 921.02
Grand Total 10081.22 11166.46

Approved APO 2011-12 (Abstract) is shown in Annexure VL.
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(iiiy ~ Special Features of the approved APO 2011-12

(@) Strengthening of Van Panchayats

Provision of an amount of Rs. 2625 lakhs (25% of the APO for 2011-12), for strengthening of Van
Panchayats.

The proposed activities are:-

i Providing financial assistance of Rs. 1 lakh (minimum) in the next 3-4 years to each of the
selected 500-600 Van Panchayats which have more than 50 ha forest land. The amount is to
be used for water conservation, fodder development, improving degraded forest land, Assisted
Natural Regeneration (ANR) and plantation of trees in the vacant land.

ii. Adopting cluster approach in case of Chir (Pine) forest area, provision of machines for production
of briquettes from Pine needle. For this provision of Rs 100 lakhs has been made.

iii.  Microplans areto be prepared in a participatory manner for the concerned Van Panchayats for
the above activities as perrule 11 and 12 of the Rules of Uttarakhand Van Panchayats.

iv.  Asum of Rs. 150 lakhs has been provided for exposure visits and vocational trainings to the
beneficiaries.

V. Provision of Rs. 60.45 lakhs for providing kits @ Rs. 500 to each Van Panchayat.

(b) Eco-service Deliveryand Common Facility Centers

In order to strengthen the Van Panchayats, the eco-delivery and common facility centers would be
established for a group of 10-12 Van Panchayats. About 100 Such model centers are proposed. Seed
money assistance of Rs. 1 lakh for infrastructure support for each centre would be provided. This
sub-component would be implemented by the PCCF, Van Panchayat. The following activities are
envisaged under this sub-component.

Activities envisaged in the Eco-delivery and common facility centers

Heads Activities
1.d.14.1 Database and Applied Study
1.d.14.2 Infrastructure Development Assistance with respect to IGA
1.d.14.3 Capacity Building of ESDC Staff
1.d.14.4 Livelihoods Activity Support (Eco-Tourism, MAP, Bamboo, Ringal etc.)
1.d.14.5 Technology Intervention & Application
1.d.14.6 IEC Material
1.d.14.7 Value Addition & Forest Products Marketing Systems
1.d.14.8 Operational Expenses
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C) Common User facility Plan

Provision of assistance for modernization of the Forest Department by providing BSNL/Other
telecom services for common user group facilities plan so as to establish effective communication
system among the officers and employees of the Forest Department (about 8000 staff members)

(d) Guide lines for CAT Plans

On review of the CAT Plans it was observed that there is need for including some more technical
information in the plans and there were large variations in the costing. Therefore it was decided to
initiate action forimproving the quality of these plans.

(iv) Monitoring of the progress in implementation of the approved APO

The progress in the implementation of the approved APO is regularly monitored by the Executive
Committee and the Steering Committee. It is notable that almost all implementing units have been
able to achieve satisfactory level of progress. Some divisions have been able to achieve the
programme fully.

Uttarakhand CAMPA has also developed with the help of an external agency, suitable computerized
software (Management Information System) for online reporting of the progress by the implementing
units. This facilitates having access to the latest position of progress of the units at any time by the
authorities and follow up with the units where necessary.

After developing the software, short duration training was arranged by Uttarakhand CAMPA to the
concerned staff of the implementing units. It is noteworthy that the units are by and large able to feed
the data almostregularly.

Besides, a system of concurrent monitoring and evaluation (CME) has been designed for visiting the
implementing units by external consultants for the purpose of verifying and assessing the extent of
the progress, quality checks (on sample basis) of the work, reasonableness of the cost incurred,
constraints if any and suggestions for enhancing the progress and assessing whether the intended
benefits would be/have been realized. Following 3 institutional consultants and 6 individual
consultants have been empanelled by the CAMPA for undertaking the concurrent monitoring and
evaluation studies. A beginning for the studies has just been made. The CME reports are also being
sent to the implementing units by Uttarakhand CAMPA along with the action points. A system of
analysis of the study reports and its use for improving the execution of the APO works would also be
implemented.
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List of consultants empanelled

Individual Consultants

S.No. | Name of Firm Address
1. Mr. M.A. Khan, IFS (Retd.) 66 Prakash Vihar, Dharampur, Opposite LIC Building,
Dehradun
Prof. M.D. Sedha 237/Il, Vasant Vihar, Dehradun - 248006
Mr. Anand Kumar 37 Munirka Vihar, New Delhi - 110067
Mr. Santosh Passi 20, Mansarovar Colony, Near Ballupur Chowk,.

Dehradun, Uttarakhand 248001

5. Mr. Hem Gairola Village Sunar Gaon, P.O. Gairsain, Distt., Chamoli,
Uttarakhand
6. Mr. D.K. Khurana House No. 6, Farm Scientist Housing Colony, B.P.O.

Shamti, Solan 173212, H.P.

Institutional Consultants

S.No. | Name of Firm Address

1. Sambodhi Research & 0-2, Second Floor, Lajpat Nagar
Communications Il, New Delhi - 110024

2. The Energy and Resources Darbari Seth Block, IHC Complex
Institute (TERI) Lodhi Road, New Delhi- 110003

3 Society for Natural Resources C-30 Divine Park View Apartment,
Management Abhaykhand lll, Indirapuram, Ghaziabad

(V) Staff for Uttarakhand CAMPA

During 2010-11 i.e. thefirst year, Uttarakhand CAMPA managed the day to day work with the support
of few staff members from the Forest Department and few temporary staff members. It is now
proposed to have the minimum professional staff and other support staff for attending to the
following works specifically in a focused manner:
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e Natural Resource Management

e Social Enterprises Development

e Monitoring and Evaluation and Knowledge Management
e Information Technology Management

e FinanceandAccounting

The ToRs of the staff have since been approved by the Steering Committee. Further-action for
recruitment of the staff would be initiated soon as decided by the Steering Committee.

(vi) Funds Received and utilized

The funds received from Ad-hoc CAMPA during 2009-10 were Rs. 8165.32 lakhs and Rs. 8274.88
Lakhs during 2010-11. Out of total amount received, aggregate expenditure of Rs. 3371.09 lakhs
has been made till March 2011 against the revised APO of Rs. 5273.74 lakhs for 2010-11.

(vii)  Accounting

The matter regarding designing the accounting procedure for Uttarakhand CAMPA is being followed
up with the AG, Uttarakhand.

In the meanwhile the procedure obtaining in the Forest Department is being followed by the
implementing units in respect of the works implemented with CAMPA Funds. During the year 2011-
12, the procedure would be improved based on the audit suggestions and the suggestions of the AG.

e Thebalance sheet of Uttarakhand CAMPA as on 31* March 2011 is given in Annexure-1.

e The Income and Expenditure Account of Uttarakhand CAMPA for the Financial Year 2010-11 is
givenin Annexure-Il.

e The Receipt Payment A/c of Uttarakhand CAMPA for the financial year 2010-11 is given in
Annexure-lll.

(viii)  Audit of accounts of Uttarakhand CAMPA and implementing units

Following Audit Firms from Uttarakhand were empanelled for internal audit of accounts of
Uttarkhand CAMPA and the units implementing the CAMPA Programme, for the year 2010-11.
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Selected Firms for Internal Audit

S.No. | Name of Firm Address

1. M/s DMA & Associates, 8-A, Bengali Mohalla, Karanpur, Dehradun,
Chartered Accountants Uttarakhand 248001

2. M/s Goyal-Parul & Co. H.Q. : 54, Meedo Complex, Near Sahranapur
Chartered Accountants Chowk, Dehradun, Uttarakhand 248001,

3. M/s Ansul Agrawal & Co. Sela Khola, Chaughan Pata, near P.W.D.
Chartered Accountants Office, Almora - 263601

The internal audit was completed in August 2011. Necessary action on the findings of the internal
auditis being taken to improve the accounting of the Project funds. Itis proposed to have a system of
ongoing internal audit for 2011-12 also.

(ix) Annual audit

The annual audit of Uttarakhand CAMPA and the implementing units was entrusted to M/S
Sindhwani & Associates, Chartered Accountants based in Dehradun. This year the preparation of the
Annual Report is delayed mainly due to delays in audit of accounts because of delays in getting the
progress reports for the year 2010-11. It may be mentioned that during first year itself i.e. 2010-11,
Uttarakhand CAMPA introduced the online system of reporting of progress by the implementing units.
It took quite some time for stabilization of the system hence the delay. The online reporting has
facilitated timely monitoring of the progress.

Thisannual report for 2010-110f Uttarakhand CAMPA has been prepared by its Executive Committee
and approved by its Steering Committee, alongwith incorporation of factual emerging updates.
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Annexure - |

Compensatory Afforestation Fund Management and Planning Authority (CAMPA) Uttarakhand, Dehradun
ITEUE WTUTh SIeRTUT T Tarer Ue s Wierehtut () , STHEUs, Saie |
(Registered u/s Societies Act 1860)

200, Vasant Vihar, Phase I, Dehradun, Uttarakhand Ph. 0135 2760177

Balance Sheet as on 31.03.2011

S. Particulars Sch. No. FY 2010-11

No. T. Amount

A SOURCES OF FUNDS

| FIXED ASSETS CAPITAL FUND A 18,74,588

Il INTEREST FUND (UNUTILISED) B 6,01,54,071

11 GRANT FUND (UNUTILISED GRANTS) C 1,31,08,79,897
TOTAL 1,37,29,08,556

B APPLICATION OF FUNDS

I FIXED ASSETS (NET BLOCK) D 18,74,588

Il INVESTMENTS E 1,17,01,51,044

11 CURRENT ASSETS (BANK) F 5,83,56,904

Vi ADVANCES WITH IMPLEMENTING UNITS G 14,25,26,020
TOTAL 1,37,29,08,556

Significant Accounting Policies & Notes on Accounts as per Schedule - H

As per our separate report of even
date

for Sindhwani & Associates

Chartered Accountants

For Uttarakhand CAMPA

Sd/-
Secretary/ Chief Executive Officer

Sd/-
Sd/- (CA SANDEEP SINDHWANI)
Chairman, Executive Committee Partner
Sd/- Dated : 21.09.2011
Chairman, Steering Committee Place : DEHRADUN

JiM Uttarakhand CAMPA



Annexure - 1l

INCOME & EXPENDITURE ACCOUNT
FOR THE YEAR ENDING AS ON 31° MARCH' 2011

S. Particulars Sch. FY 2010-11
No. No. Amount
A. Income
Grant received as per Receipt and Payment Accounts 1,64,40,20,000
Interest Received from Divisions' Bank accounts 22,85,860
Interest Received from Bank 6,18,37,577
Sub Total 1,70,81,43,437
Less: Unutilized Grant as per Sch. C 1,31,08,79,897
Less: Unutilized Interest Amount as per Sch B 60,154,071
Total (A) 33,71,09,469
B. Expenditure
I Forest Protection, Infrastructure & Human Resource Development 91,58,240
Il Strengthening of Wild Life Management 5,32,84,932
Il Soil & Water Conservation 5,57,99,430
v Strengthening of Van Panchayat 6,99,38,572
\Y Allied Activities Including Research / Environmental Services 6,17,59,929
VI Wild Life Management(Protected Area 7,68,000
Expenditure From Campa Fund 33,31,40,103
Wl CAMPA Management and Operational Expenses 20,94,778
VIII | Capital Expenditure 18,74,588
Expenditure from Campa Interest 39,69,366
Grant Utilised (B) 33,71,09,469
Net Surplus (A-B)
(Excess of Income Over Expenditure)

Significant Accounting Policies & Notes on Accounts as per Schedule - H

For Uttarakhand CAMPA As per our separate report of even date
for Sindhwani & Associates

Sd/- Chartered Accountants

Secretary/ Chief Executive Officer
Sd/-

Sd/- (CA SANDEEP SINDHWANI)

Chairman, Executive Committee Partner

Sd/- Dated : 21.09.2011

Chairman, Steering Committee Place : DEHRADUN

Annual Report



Annexure - 11l
RECEIPTS & PAYMENTS ACCOUNT

FOR THE YEAR ENDING AS ON 31" MARCH' 2011

S. Particulars Sch. FY 2010-11
No. No. Amount
A. RECEIPTS :
1. Grant/Fund received from ADHOC CAMPA Govt. of India 1,64,40,20,000
2. Other Receipts :
a Interest on FDRs 4,55,62,444
b Interest on Saving Bank A/c of Divisions 22,85,860
c Interest on Saving Bank A/c 1,62,75,133
Total 1,70,81,43,437
B. PAYMENTS :
1 Forest Protection, Infrastructure & Human Resources 9,15,89,240
2 Strengthening of Wild Life Management 5,32,84,932
3 Soil & Water Conservation 5,57,99,430
4 Strengthening of Van Panchayats 6,99,38,572
5 Allied Activities Including Research / Environmental Services 6,17,59,929
6 Wild Life Management(Protected Area) 7,68,000
EXPENDITURE RROM CAMPA FUND (B1) 33,31,40,103
CAMPA Management and Operational Expenses 20,94,778
7 Capital Expenditure 18,74,588
EXPENDITURE RROM CAMPA INTEREST GAINED(B2) 39,69,366
8 Investment in FDR E 1,17,01,51,044
9 Advance with Implementing Units G 14,25,26,020
SUB TOTAL (B3) 1,31,26,77,064
TOTAL (B1+B2+B3) 1,64,97,86,533
13 Closing Balances :
Cheques in Transit F 2,27,22,000
Bank balance 3,56,34,904
TOTAL 1,70,81,43,437

Significant Accounting Policies & Notes on Accounts as per Schedule -H

For Uttarakhand CAMPA As per our separate report of even date
for Sindhwani & Associates

Sd/- Chartered Accountants

Secretary/ Chief Executive Officer
sd/-

Sd/- (CA SANDEEP SINDHWANI)

Chairman, Executive Committee Partner

Sd/-

Chairman, Steering Committee

Dated : 21.09.2011
Place : DEHRADUN

JBE@ Uttarakhand CAMPA



Compensatory Afforestation Fund Management and Planning Authority (CAMPA) Uttarakhand, Dehradun

ITEUE Yfaeh SFIeRtuT (AT Yere Ta et TifeeRioT () , STEve, el |

(Registered u/s Societies Act 1860)

200, Vasant Vihar, Phase Il, Dehradun, Uttarakhand Ph. 0135 2760177

SCHEDULE ANNEXED TO THE BALANCE SHEET

As on 31" March'2011

SCHEDULE "A" OF FIXED ASSETS CAPITAL FUND

Particulars FY 201011
Amount
Opening Balance
Add: Additions during the year 18,74,588
Total
SCHEDULE "B" OF BANK INTEREST
- Bank Interest on Saving A/c -Campa 1,62,75,133
- Bank Interest on Saving A/c -Divisinol Offices 22,85,860
- Interest received on FDRs of CAMPA Funds 4,55,62,444
TOTAL 6,41,23,437
Less : CAMPA Management and Operational Expenses to be meet out
from Interest Management & Operational Expenses of CEO Office 20,94,778
Fixed Assets 18,74,588
39,69,366
TOTAL 6,01,54,071
"C" OF GRANT FUND (UNUTILISED GRANTS)
Grant Received during the year 2010-11:
ADHOC CAMPA Govt of India (A) 1,64,40,20,000
Less : Grant utilised as per Income & Expenditure (B) 33,31,40,103

UNUTILISED GRANT (A-B)

1,31,08,79,897

Annual Report




SCHEDULE "F" CURRENT ASSETS

Particulars FY2010-11
Amount
Balance with Bank
Cheques in Transit 2,27,22,000
Union Bank of India 306802010315708 3,56,34,904
Sub Total 5,83,56,904
SCHEDULE "G" ADVANCES WITH IMPLEMENTING UNITS
Particulars FY2ododd
Amount
ADVANCE WITH IMPLEMENTING UNITS
CCF RESEARCH & BIODIVERSITY
Silviculturalist Haldwani 10,87,000
Silviculturalist Nainital 8,77,751
CCF /Director FTA 10,85,216
CF BHAGIRATHI CIRCLE
DFO Narendra Nagar 22,88,257
DFO Soil Conservation Division Utttarakashi 67,662
DFO Tehri 24,469
DFO Tehri DAM-1 19,72,569
DFO Tehri DAM - 2 10,932
DFO Uttarakashi 15,25,731
CF GARHWAL CIRCLE
DFO Badrinath 17,78,759
DFO Civil Soyam Division Pauri 10,19,766
DFO Garhwal 23,98,733
DFO Rudraprayag 9,32,183
DFO Soil Conservation Alaknanda 14,04,200

p/IB Uttarakhand CAMPA



CF SHIVALIK CIRCLE

DFO Dehradun 33,06,547
DFO Haridwar 50,99,506
DFO Lansdown 22,50,665
DFO Soil Conservation Division Kalsi 2,6,72,490
DFO Soil Conservation Division Lansdown 10,16,575
CF YAMUNA CIRCLE

DFO Apar Yamuna 68,636
DFO Chakrata 34,31,083
DFO Mussorrie 8,48,313
DFO Tones 16,55,608
CCF Garhwal, Uttarakhand 2,59,90,225
CCF KUMAUN REGION 3,10,654
CF NORTH KUMAUN CIRCLE

DFO Almora 18,95,221
DFO Bageshwar 22,59,812
DFO Champawat 1,92,000
DFO Civil Soyam Division Almora 40,91,043
DFO Pithoragarh 78,53,774
CF SOUTH KUMAUN CIRCLE

DFO Nainital 60,05,676
DFO Soil Conservation Nainital 41,50,495
DFO Soil Conservation Ramnagar 473,429
DFO Soil Conservation Ranikhet 61,000
CF WESTERN CIRCLE (Kumaun)

DFO Haldwani 11,39,881
DFO Ramnagar 10,44,027
DFO Tarai Centre 31,24,587
DFO Tarai East 13,04,239
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DFO Tarai West

17,87,209

PCCF VAN PANCHAYAT 1,52,09,865
PCCF WILDLIFE
Binsar Wild Life Century 5,72,000
Corbett Tiger Reserve, Ramnagar 1,20,938
Kalagarh Tiger Reserve 10
Director Nanda Devi
Dy Director Nanda Devi National Park 24,340
Kedar Nath Wild Life Forest Division 22,901
Binog Wild Life Century Mussoorie F Division 90,066
Director Rajaji National Park 75,84,832
Dy Director Govind Wild Life Century 35,54,809
Gangotri National Park, Uttarkashi 35,01,024
PCCF Wild Life 51,30,484
APCCF & Nodel Officer, Forest Conservation 1,58,053
CCF (Admin & IT) 6,60,000
CEO CAMPA Dehradun 35,11,638
CEO Uttarakhand UBFDB, Dehradun 37,30,678
WPO PAURI 3,382
WPO NARENDRA NAGAR 45,077
WPO HARIDWAR 1,00,000
UNUTILISED GRANT 14,25,26,020

Uttarakhand CAMPA




Compensatory Afforestation Fund Management and Planning Authority (CAMPA) Uttarakhand, Dehradun
ITEUE Yfaeh SFIeRtuT (AT Yere Ta et TifeeRioT () , STEve, el |
(Registered u/s Societies Act 1860)

200, Vasant Vihar, Phase Il, Dehradun, Uttarakhand Ph. 0135 2760177

SCHEDULE "D" FIXED ASSETS - CONSOLIDATED

S. Particulars Rate Gross Block
No. D:; % Opening Additions during the yeak Closing
Balance as >180 days | < 180 days| Balance as
on 01.04.10 on 31.03.11
1 | Computers and Peripherals 60% - 5,37,908| 5,37,908
2 | Furniture & Fixture 10% - 2,15,500| 2,15,500
3 | Office Equipment 15% - 1,85,399| 1,85,399
4 | Software 100% - 72,205 72,205
5 | Vehicle 20% - 8,63,576( 8,63,576
TOTAL (A) - - 18,74,588 | 18,74,588
SCHEDULE "E" INVESTMENTS
FDR'S Details during the year 2010-11
FDR No. A/c's No. Issue Amount FDR -As on
31.03.2011
1 580598 303-60078 20,00,00,000 20,00,00,000
2 580599 303-60079 20,00,00,000 20,00,00,000
3 580597 303-6077 18,00,00,000 18,00,00,000
4 580780 323-584 2,00,00,000 2,00,00,000
5 59812 305905 35,01,51,044 35,01,51,044
6 580596 323546 17,50,00,000 17,50,00,000
SUB TOTAL 1,12,51,51,044 1,12,51,51,044
7 305906 59813 3,00,00,000 3,00,00,000
580781 323-585 1,50,00,000 1,50,00,000
Sub Total 4,50,00,000 4,50,00,000
GRAND TOTAL 1,17,01,51,044 1,17,01,51,044
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Sindhwani & Associates

Chartered Accountants

135B, Karanpur, Dehradun-248001 (Uttarakhand)
Ph: 0135-2741503 (0), 2650801 (R), Fax : 0135-2741503, Mob : 9837055475
E-mail : sandeepsindhwani@yahoo.com

AUDIT REPORT (CONSOLIDATED)

The Members,

Compensatory Afforestation Fund Management and Planning Authority (CAMPA),
Uttarakhand, Dehradun

ITTEUE UfeTUTeh STeRTUT (AT Warer Ud (et WifarehioTn (STTEUE i) , SeRTEUs, Salie |

We have audited the accompanying financial statements of the Uttarakhand Pratipurak Vanikaram
Nidhi Prabandhan Evam Niyojan Pradhikaran (Uttarakhand CAMPA) Dehradun for the year ended
31" March, 2011. Our responsibility is to express an opinion on these financial statements based on
ouraudit.

SCOPE

We have conducted our audit in accordance with Standards on Auditing issued by Institute of
Chartered Accountants of India. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examination on test basis, evidence supporting to the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

We reportthat:-
OPINION

The statement of accounts dealt with this report are in agreement with the books of accounts. In our
opinion and to the best of our information and according to the explanation given to us, the said
accounts, subjecttothe Notes on accounts, gives atrue and fair view.

» Incase of Balance Sheet of State of Affairs of the society as on 31" March, 2011, and

> In case of income & Expenditure A/c, of the Grant in aid utilized for the period ended on that
date,and

» Incase of Receipt & PaymentA/c, the flow of funds for the period ended on that date.

For Sindhwani & Associates
Chartered Accountants
Sd/-
Place: Dehradun (CA SANDEEP SINDHWANI)
Dated : 21.09.11 Partner

Uttarakhand CAMPA



Sindhwani & Associates

Chartered Accountants

135B, Karanpur, Dehradun-248001 (Uttarakhand)
Ph: 0135-2741503 (0), 2650801 (R), Fax : 0135-2741503, Mob : 9837055475
E-mail : sandeepsindhwani@yahoo.com

Compensatory Afforestation Fund Management and Planning Authority (CAMPA),
Uttarakhand, Dehradun
IAEUE YieuTeh SHIeR0T (T8 Wamem Ud s wifiertor (STTEUs &) , STEvs, el |

ACCOUNTING POLICIES

> BASIS OF ACCOUNTING

The financial statements have been prepared under the historical cost convention on cash basis in accordance

withthe general accepted accounting policies under the double entry system of accounting.

Grant/Fund Allocation from ADHOC CAMPA ( Govt. of India)

Grant-in-aid has been taken into account on actual receipt.

FOREIGN CURRENCY TRANSACTIONS

There were no Foreign Exchange Transactions during the period.

> TREATMENT OF ADVANCES
General Advances are charged off to a relevant account head on receipt of adjustments bills /
utilization certificates / actual receipt of goods or receipt.

> TREATMENT OF FIXED ASSETS AND DEPRECIATION
Assets acquired under the project are valued at historical cost including all direct costs (i.e. purchase
price, transportation expenses, installation charges and other expenses incurred for bringing the
fixed assets in working condition), incurred prior to its first use. In consonance of financial guidelines,
no depreciation is charged on fixed assets.
Assets acquired by the CAMPA CEO office only are charged to Income & Expenditure account by
creating fixed assets capital fund.
However fixed assets, if any, acquired by the Division offices/Implementing units are shown as
revenue expenditure.

> TREATMENT OF INTEREST EARNED IN THE BANK ACCOUNT
Interest credited by bank, during the year, on Savings Account and Fixed Deposits, has been
recognized as income. Part of the Interest earned is utilized for the CAMPA Management and
Operational Expenses and balance unutilized is shown in balance sheet which may be used for the
objectives of the society.
PROVISION FOR I.TAX
No provision on account of the Income Tax has been made as the Society is registered under section
12Aunder|TAct 1961.

> INVESTMENTS
Society has invested its investible funds as per Section 11(5) of Income Tax Act.

YV V V

For Sindhwani & Associates
Chartered Accountants

Sd/-
Place : Dehradun (CA SANDEEP SINDHWANI)
Dated : 21.09.11 Partner
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Annexure -V

@§ Compensatory Afforestation Fund Management and Planning Authority
(CAMPA) Uttarakhand

ENAUCEERIRE)

Revised APO for Year 2010-2011 -Functional Plan Allocation Amounts
Bar Diagram
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Revised APO for Year 2010-2011 -Functional Plan Allocation Amounts
Plan Allocation Ratio**

Annexure - V (Contd.)
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Annexure - V (Contd.)

Revised APO for Year 2010-2011 -Functional Plan Allocation Amounts

APO Year 2010-2011 Amount in Lacs
Functional Status Detail Planning | Achievement
CAPACITY ENHANCEMENT:
Capacity Building 168.90 123.69
Micro Plan & Management 55.20 27.73
Workshop & Awareness 224.15 195.70
Total in Capacity Enhancement: 448.25 347.12
COLLABORATIVE RESEARCH & WILDLIFE MANAGEMENT:
Allied Wildlife Management 64.20 28.05
Collaborative Research & Bio-Diversity 111.31 85.89
Habitat Restoration 434.49 336.35
Man-Animal Conflict Management 118.78 100.45
Total in Collaborative Research & Wildlife Management: 728.78 550.75
INFRASTRUCTURE & TECHNOLOGY UPGRADATION:
Infrastructure 1,036.28 849.91
Total in Infrastructure & Technology Upgradation: 1,036.28 849.91
INTEGRATED FOREST PROTECTION:
Forest Protection 279.30 240.64
S.F. Management & Fire Protection 332.16 269.61
Survey & Demarcation 357.41 285.07
Total in Integrated Forest Protection: 968.87 795.32
LIVELIHOODS & ENTERPRISE CREATION:
Livelihood Improvement 211.34 155.08
Total in Livelihoods & Enterprise Creation: 211.34 155.08
OTHER:
Miscellaneous Activities 346.68 194.38
Total in Other: 346.68 194.38
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PLANTATION:

Afforestation 782.43 703.62
Herbal Garden 182.23 124.61
Pasture Development 179.78 116.40
Total in Plantation: 1,144.44 944.63
WATER HARVESTING

Water Harvesting 640.52 537.11
Total in Water Harvesting 640.52 53711
Grand Total 5,525.16 4,374.30

RIIl Uttarakhand CAMPA
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Annexure-V-1

REVISED CAMPA APO 2010-11 STATE LEVEL ABSTRACT - PHYSICAL & FINANCIAL)

(Rs. in Lakh)

Head Sub-Head Unit Unit State Level
Rate Grand Total
Rs.
( ) Phy. Fin.

Net Present Value

1l.a Forest Protection, Infrastructure and Human

Resource Development

l.a.l Boundary Demarcation

1.a.1.1 | Survey & Demarcation Ha 50 | 86280 [ 43.13
1.a.1.2 | Boundary Pillars (new) Nos. 3,000 4941 |(148.23
1.a.1.3 | Boundary Pillars (Repair and Intermediate) Nos. 1,000 8498 | 84.98
1.a.1.4 | Printing of beat & other maps LS LS LS 6.26
1.a.1.5 | New Trenches 0 0.00
1.a.1.6 | Maintenance of Old trenches 0 0.00

Total 282.60

1.a.2 Suppression & Management of Forest Fires

and Sustainable Forest Management

1.a.2.1 | Maintenance of Fire Lines Km 5,000 248 | 12.38
1.a.2.2 | Hiring of Vehicles for 4 months at range Level Per
Veh/Month 25,000 60 | 59.95
1.a.2.3 | Hiring of Vehicles for 12 months Per 25,000 13 [ 38.53
Veh/Month
1.a.2.4 | Fire protection activities LS LS LS [ 103.00
1.a.2.5 | Sustainable forest Management activities LS LS LS 1.00
Total 214.86
1.a.3 Development of SPFG at sensitive & High Altitude
1.a.3.1 | Development of SPFG at sensitive & HigH Altitude Per
Camp/Month 50,000 32| 28.14
Total 28.14

l.a.4 Forest Protection up gradation

1.a.4.1 | Purchase of New Vehicles Per Vehicle 550,000 3 21.00
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Head Sub-Head Unit Unit State Level
Rate Grand Total
(Rs) Phy. Fin.
1.a.4.2 | Purchase of new Mobikes Per Mobike 51,880 25| 12.50
1.a.4.3 | POL LS LS LS| 45.06
1.a.4.4 | Fire Arms LS LS LS 8.50
1.a.4.5 | Maint. of Fire Arms LS LS LS 1.00
1.a.4.6 | Ammunition LS LS LS 1.94
1.a.4.7 | Training of Personnel LS LS LS 9.55
1.a.4.8 | High tech. Equipments for enhancement of LS LS LS| 25.34
enforcement
Total 124.89
l.a.5 Strengthening and Modernizing of strategic Barriers
1.a.5.1 | Strengthening and Modernizing of strategic Barriers Nos. 300,000 16| 48.45
Total 48.45
1.a.6 Building Construction/Maintenance
1.a.6.1 | Const. of New FG/Foresters Chowkies Mail, Per Unit 500,000 821 414.01
Chaukidar Qtr
1.a.6.2 | Renovation of existing building Per Unit 200,000 57(113.65
1.a.6.3 | Const. of Field Hostel at DDN and Haldwani Nos. LS 0 0.00
1.a.6.4 | Establishment of State Level Forest Communication Nos. LS O 0.003
Centre
1.a.6.5 | High altitude patrolling shelters Per Unit | 1,000,000 5| 50.00
1.a.6.6 | Hand Pumps Nos. LS 0 0.00
1.a.6.7 | Solar Lighting/Fencing system Nos. LS 0 0.00
Total 577.66
1l.a.7 Strengthening of existing training institutions
1.a.7.1 | Construction /Capital asset creation LS LS LS| 18.82
1.a.7.2 | Maintenance LS LS LS| 11.06
1.a.7.3 | Hiring of Resource Persons LS LS LS 4.72
Total 34.60
1.a.8 Skill Up gradation/training
1.a.8.1 | Mali Per Person 3,000 6 0.18
1.a.8.2 | FG Per Person 6,000 47 2.82
1.a.8.3 | Forester/DR Per Person 7,000 0 0.00
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Head Sub-Head Unit Unit State Level
Rate Grand Total
(Rs.) Phy. Fin.
1.a.8.4 | Ranger Per Person 10,000 0 0.00
1.a.8.5 | Ministerial Staff Per Person 5,000 21 1.04
1.a.8.6 | Exposure Visits National/International LS LS LS 4.26
1.a.8.7 | NGO,-Link persons, Villagers Per Person 5,000 49 2.38
1.a.8.8 | Other higher Officials Per Person 10,000 94 9.40
Total 20.08
1.a.9 Protection of Bugyals through local community
and institutions
1.a.9.1 | Protection of Bugyals through local community
and institutions LS LS LS 7.50
Total 7.50
1.a.10 | Repair of Bridal Path/Forest Roads
1.a.10.1| Repair of Bridal Path/Forest Roads LS LS 0 0.00
Total 0.00
1.a.11. | Support to PMU/ Project Management Cell
1.a.11.1| Support to PMU/ Project Management Cell 0 0.00
Total 0.00
1.a.12 | 1% Operational Expenses
(Tour, communication, data entry, stationary etc.) LS LS LS 0.60
1.a.12.1| 1% Operational Expenses
(Tour, communication, data entry, stationary etc.)
Total 0.60
1.a.13 | 2% Contingencies
1.a.13.1| 2% Contingencies LS LS LS 19.70
Total 19.70
1.a.14 | 2% Monitoring & Evaluation
1.a.14.1| 2 % Monitoring & Evaluation LS LS 0 19.00
Total o[ 19.00
Total (1.a) 1378.07
1.b Strengthening of Wildlife Management
1.b.1 Habitat Restoration & Improvement Ha 5,000 7384 369.18
1.b.1.1 | Management of invasive species Ha 2,000 1800 36.00
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Head Sub-Head Unit Unit State Level
Rate Grand Total
(Rs.) Phy. Fin.
(Lantana, Parthenium etc) & replacement by suitable
spc. (Bamboo, Napier grass etc.)(Year 1)
1.b.1.2 | Management of invasive species Ha 2,000 0 0.00
(Lantana, Parthenium etc) & replacement by suitable
spc. (Bamboo, Napier grass etc.)(Year 2)
1.b.1.3 | Management of invasive species
(Lantana, Parthenium etc) & replacement by suitable
spc. (Bamboo, Napier grass etc.) (Year 3)
1.b.1.4 | Development of centers of bio diversity
conservation/biodiversity board Nos. LS LS 17.99
1.b.1.5 | Creation and maintenance of water bodies Nos. 400,000 13| 51.22
1.b.1.6 | Maintenance of existing water Holes/Anicut Nos. 50,000 65| 32.51
Total 506.89
1.b.2 Restoration of Corridors
1.b.2.1 | Delineation of wildlife corridors and enrichment LS LS LS 5.00
of their catchment
Total
1.b.3 Management of Human Wildlife Conflict
1.b.3.1 | Stone/Concrete walling at Critical boundaries Km 2,500,000 71 165.00
1.b.3.2 | Maintenance of Stone/Concrete Walls and electric Fence Km 50,000 10 5.00
1.b.3.3 | Response teams in sensitive areas for attending LS LS LS| 20.81
man-animal conflict events
1.b.3.4 | Establishment of Rehabilitation of Problem Animals LS LS LS| 26.23
1.b.3.5 | Construction of rehabilitation centre and procurement
of rescue vehicles for problematic/wounded animals Nos. | 15,000,000 LS| 86.25
1.b.3.6 | Maintenance of new constructed rehabilitation centers Nos. 2,500,000 0.00
1.b.3.7 | Maintenance of existing rehabilitation centers Nos. 2,500,000 2| 50.00
1.b.3.8 | Immediate payment of ex-gratia in sensitive divisions LS LS LS| 62.81
by DFOs
Total 416.10
1.b.4 Wildlife veterinary Care including expenditure of
post mortems
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Head Sub-Head Unit Unit State Level
Rate Grand Total
ity Phy. Fin.

1.b.4.1 | Wildlife veterinary Care including expenditure of LS LS LS 15.57
post mortems
Total 15.57
1.b.5 Estimation of wildlife populations
1.b.5.1 | Estimation of wildlife populations LS LS LS 6.74
Total 6.74
1.b.6 Maintenance of Ex. Situ conservation centers for animals
1.b.6.1 | Maintenance of Ex. Situ conservation centers for animals LS LS LS 16.70
Total 16.70
1.b.7 Strengthening of Anti Poaching Cell/Legal Cell and
Creation of Local Forest Intelligence System
1.b.7.1 | Strengthening of Anti Poaching Cell/Legal Cell LS LS LS 14.50
1.b.7.2 | Creation of Local Forest Intelligence System LS LS LS 1.00
including dog squads
1.b.7.3 | Arrangement of Drinking Water for Anti-Poaching LS LS 0 0.00
Total 15.50
1.b.8 Collaborative Research on Wildlife
1.b.8.1 | Collaborative Research on Wildlife LS LS 0 0.00
Total 0.00
1.b.9 1% Operational Expenses
(Tour, communication, data entry, stationary etc.)
1.b.9.1 | 1% Operational Expenses LS LS LS 1.20
(Tour, communication, data entry, stationary etc.)
Total 1.20
1.b.10 | 2% Contingencies
1.b.10.1 2% Contingencies LS LS LS 22.50
Total 22.50
1.b.11 | 2% Monitoring & Evaluation
1.b.11.1 2% Monitoring & Evaluation LS LS LS 20.00
Total 20.00
Total (1. b) 1026.20
lcd Soil and Water Conservation Measures 0 0.00
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Head Sub-Head Unit Unit State Level
Rate Grand Total
Re) | phy. Fin.
1.c.1.1 | Soil and Water Conservation Measures LS LS LS| 212.74
Total 212.74
1.c.2 Rejuvenation of Water Sources and creation of water
bodies for recharging of aquifers.
1.c.2.1 | Rejuvenation of Water Sources and creation of water LS LS LS| 116.41
bodies for recharging of aquifers.
Total 116.41
1.c.3 Enrichment of catchment by Oak plantation
1.c.3.1 | Advance Soil Work (ASW) Ha | 17,000 526 | 89.39
1.c.3.2 | Plantation (P) Ha | 11,000 0 0.00
1.c.3.3 | Maintenance (M) Ha 4,500 0 0.00
1.c.3.4 | Raising of Oak Plants Per Plant 3 5000000 | 150.00
1.c.3.5 | Maintenance of Plants Per Plant 2 LS| 10.00
1.¢.3.6 | Maintenance of Drynaria fern (Badrinath) 0 0.00
Total 249.39
1.c.4 Enrichment of catchment by Deodar Plantation
1.c.4.1 | Advance Soil Work (ASW) Ha | 17,000 208 35.60
1.c.4.2 | Plantation (P) Ha | 11,000 0 0.00
1.c.4.3 | Maintenance (M) Ha 4,500 0 0.00
1.c.4.4 | Raising of Deodar Plants Per Plant 3 330000 9.90
1.c.4.5 | Maintenance of Plants Per Plant 2 0 0.00
Total 45.50
1.c.5 Other Plantation works (Roadside, etc.)
1.c.5.1 | Advance Soil Work (ASW) Ha | 17,000 0 0.00
1.c.5.2 | Plantation (P) Ha | 11,000 0 0.00
1.c.5.3 | Maintenance (M) Ha 4,500 0 0.00
1.c.5.4 | Procurement / Raising of plants Nos. 4 0 0.00
1.c.5.5 | Procurement & fixing of tree guards / fence Nos. 0 0.00
Total 0.00
1.c.6 Integrated Demonstrative Model
1.c.6.1 | Advance Soil Work (ASW) - Plants, Scrubs and Grasses Ha | 30,000 0.00
1.c.6.2 | Plantation (P) - Plants, Scrubs and Grasses Ha | 20,000 0.00
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Head Sub-Head Unit Unit State Level
Rate Grand Total
(Rs) Phy. Fin.
1.c.6.3 | Maintenance (M) Ha 0.00
1.c.6.4 | Procurement / Raising of plants Nos. 4 0.00
1.c.6.5 | Procurement & fixing of tree guards / fence Nos. 0.00
Total 0.00
1.c.7 1% Operational Expenses
(Tour, communication, data entry, stationary etc.)
1.b.7.1 | 1% Operational Expenses LS LS 0 0.00
(Tour, communication, data entry, stationary etc.)
Total 0.00
1.c.8 2% Contingencies
1.c.8.1 | 2% Contingencies LS LS LS 13.56
Total 13.56
1.c.9 2% Monitoring & Evaluation
1.c.9.1 | 2% Monitoring & Evaluation LS LS 0 15.00
Total 15.00
Total (1.c) 652.60
1d Strengthening of Van Panchayat
1.d.1 Nursery development (Forestry and horticulture
species) - Distribution of locally important species
like Banj, Harinj, Moru, kingor, Kaphal etc.
1.d.1.1 | Nursery development (Forestry and horticulture Per Plant 4 | 1888250 [ 75.53
species) - Distribution of locally important species
like Banj, Harinj, Moru, kingor, Kaphal etc.
1.d.1.2 | Van Panchayat Vatika (Gangwara VP) LS LS 0 0.00
Total 75.53
1.d.2 Rejuvenation of existing Van Panchayat forests
1.d.2.1| Plantation Ha 25,000 176 | 44.12
1.d.2.2 | Pasture Development Ha 15,000 278 41.71
1.d.2.3| AN.R. Ha 4,000 137 5.49
1.d.2.4 | Works, Miscellaneous Ha 4,000 531 21.24
Total 112.56
1.d.3 Workshop & Training
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Head Sub-Head Unit Unit State Level
Rate Grand Total
(Rs.) Phy. Fin.
1.d.3.1 | Basic level - Book keeping, cash book, vouchers, Per 2,300 1773| 40.79
training for 3-5 days (including forest conservation Participant
and management)
1.d.3.2 | General awareness, campaign Basic knowledge of Per 2,500 980] 24.50
VP niyamawali, Nursery techniques, Micro-planning, Participant
PRA etc.
1.d.3.3 | Vocational, Technical & Specialized training-lIncome Per 2,300 LS| 18.50
Generation activities, Nursery techniques, extraction Participant
of medicinal plants, I.G.A. training Village
Level-Food Preservation Mushroom, Bee-keeping,
Vermi Compost, Bio-Gas etc. Exposure Visits
community to community (3-5 days)
1.d.3.4 | State Level Workshop Nos. | 1,000,000 LS| 11.00
1.d.3.5| Distt. Level Workshop Nos. 200,000 LS 0.00
1.d.3.6 | Revenue Block Level Nos. 50,000 0 0.00
Total 94.79
1.d.4 Preparation of Microplan
1.d.4.1 | Preparation of Microplan Per Unit 5,000 954( 47.70
Total 47.70
1.d.5 Publication & Training Material
1.d.5.1 | Publication & Training Material
(Printing of VP Register & Niymawali, etc.) Nos. 500 LS 9.77
Total 9.77
1.d.6 Extension & Awareness/Exposure Visits to Soil
Conservation Selakui, Pantnagar University,
Watershed areas etc.
1.d.6.1 | Extension Awareness/Exposure Visits to Soil LS LS LS| 14.82
Conservation Selakui, Pantnagar University,
Watershed areas etc.
1.d.6.2 | Signages for Public Information & awareness 0 0.00
Total 14.82
1.d.7 Survey & Demarcation of Van Panchayats 0 0.00
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Head Sub-Head Unit Unit State Level

Rate Grand Total
(Rs.) Phy. Fin.
1.d.7.1 | Survey & Demarcation Ha 50 13240 6.62
1.d.7.2 | Boundary Pillars Ha 2,000 1825 | 36.49
Total 43.11
1.d.8 Soil-& Water Conservation
1.d.8.1 | For Water harvesting - Community tank/Chari Nos. 25,000 164 | 41.06

(Drinking water structure for animals) etc.

For water conservation - Chaalkhaal/Naula

Repair/Recharge of old natural water sources etc.

Total 41.06

1.d.9 Entry Point/Livelihood Support Activities - IGAs,

Van Panchayat Bhawan, Shelter for animals, etc.

1.d.9.1 [ Community level Demonstrations for Livelihood LS LS LS| 66.10
Support Activities (LSAs)
1.d.9.2 | Construction of Van Panchayat Bhawan Nos. 250000 0 0.00
1.d.9.3 | Construction of Gau Sadan/Shelter for animals Nos. 36000 0 0.00
(3.6x3.0x1.8 WMD Model)
Total 66.10
1.d.10 | Management of invasive species
1.d.10.1{ Management of invasive species Ha 5,000 573 | 28.68

(Lantana, Parthenium etc) & replacement by

suitable spc. (Bamboo, napier grass etc.)(Year 1)

1.d.10.2[ Management of invasive species Ha 2,000 0 0.00

(Lantana, Parthenium etc) & replacement by suitable

spc. (Bamboo, Napier grass etc.)(Year 2)

1.d.10.3] Management of invasive species Ha 2,000 0 0.00

(Lantana, Parthenium etc) & replacement by

suitable spc. (Bamboo, Napier grass etc.)(Year 3)

Total 28.68
1.d.11 | Fire Protection of VPs
1.d.11.1{ Honorarium of Van Panchayat Prahri for Fire Per 2,000 656 | 52.54
protection (4 months in Fire season) Month/VP
1.d.11.2| Pine needles Collection and its different uses - Nos. 100000 | 13299 | 29.46
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Head Sub-Head Unit Unit State Level
Rate Grand Total
(Rs.) Phy. Fin.
Bracketing Machine (With sustainable model)
Total 82.00
1.d.12 | Strategic planning & Strengthening of VPs
1.d.12.1| VP assistant for book keeping and accounts keeping Per Person
(Rs. 500/month will be paid from funds of VPs) Per Month 500 561 | 33.69
1.d.12.2| Strengthening of Office of PCCF, VP by Outsourcing LS LS LS| 30.00
retd. Patwari, ranger, Tashildar, Surveyor, Draftsman,
programmer, Motivator, Coordinator, marketing
Coordinator, C.A. Fee. Etc
1.d.12.3| Purchase of Vehicles Per Vehicle 600,000 6.00
1.d.12.4{ Consultancy/Project Preparation & Formulation Nos. LS 0 8.00
/ Strategic Planning
Total 77.69
1.d.13 | Survey,mapping,Studies and GIS implementation
1.d.13.1| Base line survey study LS LS LS 4.00
1.d.13.2| Land use mapping and Natural resource mapping LS LS LS| 10.00
showeing forest, degraded land, water bodies, rivers,
crown density, in every van Panchayat, resources
inventory
1.d.13.3| GIS Digitized Mapping, purchase of software's LS LS LS| 10.00
arcin/arcedit/arcplot etc. GIS and database digestion,
on line monitoring systems, GIS package, software
and other expenses
1.d.13.4{ Studies (a) Market survey, Demand and Supply LS LS LS 3.00
(b) Cluster approach
Total 27.00
1.d.14 | Eco Service Delivery Centre
1.d.14.1| Research and Study LS LS 0 0.00
1.d.14.2| Infrastructure Development Assistance LS LS 0 0.00
1.d.14.3| Capacity Building of ESDC Staff LS LS 0 0.00
1.d.14.4| Livelihoods Activity Support LS LS 0 0.00
(Eco Tourism, MAP, Bamboo, Ringal etc.)
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Head Sub-Head Unit Unit State Level
Rate Grand Total
(Rs.) Phy. Fin.
1.d.14.5| Technology Intervention & Deployment LS LS 0 0.00
1.d.14.6| IEC Material LS LS 0 0.00
1.d.14.7| Value Addition & Forest Products Marketing Systems LS LS 0 0.00
1.d.14.8| Operational Expenses LS LS 0 0.00
Total 0.00
1.d.15 | Atal Adarsh Gram Yojna
1.d.15.1| Soil and Water Conservation : For Water harvesting - LS 25000 LS |112.62
Community tank/Chari (Drinking water structure
for animals) etc. For water conservation - Chaalkhaal/
Naula Repair/Recharge of old natural water sources etc.
1.d.15.2| Pasture Development Ha | 15,000 712 {106.90
1.d.15.3| Nursery development (Forestry and horticulture Per Plant 4 [ 485000 | 14.55
species) - Distribution of locally important species
like Banj, Harinj, Moru, kingor, Kaphal etc.
1.d.15.4| VP assistant for book keeping and accounts keeping Per Person 500 5 0.28
(Rs. 500/month will be paid from funds of VPs) Per Month
1.d.15.5| Support for Livelihood IGAs Nos. 2000 4460 | 89.20
1.d.15.6| Construction of Van Panchayat Bhawan Nos. | 250000 0 0.00
1.d.15.7| Construction of Shelter for animals Nos. 36000 0 0.00
(3.6x3.0x1.8 WMD Model)
1.d.15.8| Honorarium of Van Panchayat Prahri for Fire Per 2000 1 0.12
protection(4 months in Fire season) Month/VP
1.d.15.9( Other activities as per norms LS LS 0.97
Total 324.64
1.d.16 | 1% Operational Expenses
(Tour, communication, data entry, stationary etc.)
1.d.16.1| 1% Operational Expenses LS LS LS| 13.56
(Tour, communication, data entry, stationary etc.)
Total 13.56
1.d.17 | 2% Contingencies 0.00
1.d.17.1 | 2% Contingencies LS LS 0.00
Total 0.00
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Head Sub-Head Unit Unit State Level
Rate Grand Total
(Rs.) Phy. Fin.
1.d.18 | 2% Monitoring & Evaluation 0.00V
1.d.18.1] 2% Monitoring & Evaluation LS LS 0 16.00
Total 16.00
Total (1.d) 1075.00
le Allied Activities including research/ Environmental
Services
lel Forestry Research
1.e.1.1 | Collaborative research for preparation of volume tables, LS LS 0 4.76
chemical analysis, study of soil profiles, climate change
studies, hydrological investigations, development of urban
forestry models, stake holder surveys on forester, issues
forest certification, inventorization of vegetation etc.
1.e.1.2 | Demonstration plots & trails of need based initiatives LS LS 14.36
1.e.1.3 | Establishment/Maintenance of Seed Plots/Orchards LS LS 747
1.e.1.4 | Development of nursery techniques for propagating of LS LS 14.28
indigenous species including germination trials and
vegetative methods
1.e.1.5 | Modern seed storage facility for important LS LS 0 5.40
bamboo/regal, shrubs, trees etc.
1.e.1.6 | Strengthening of existing Botanic/Herbal Garden LS LS LS 30.00
1.e.1.7 | Strengthening of Research Cell by hiring of technical LS LS 0 5.95
personnel & Up gradation of laboratory, including
training and workshops
1.e.1.8 | Publication of APR, Research bulletins LS LS 0 6.09
Total 88.01
le?2 Allied Activities
1.e.2.1 | Revision of working plans and wildlife management plans Nos. LS LS 19.50
1.e.2.2 | Establishment of new Herbal garden in every district Per Garden | 10,000,000 LS 20.00
1.e.2.3 | Establishment of Medicinal Plant Conservation Area Per MPCA| 5,000,000 LS 2.48
1.e.2.4 | Development of signages for Forest department properties LS LS LS 22.00
1.e.2.5 | Deployment of Ex-Army personnel for providing addition| Per person/ 6,000 86 60.80
manpower Per Month
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Head Sub-Head Unit [ Unit State Level
Rate Grand Total
(Rs.) Phy. Fin.
1.e.2.6 |Development of bamboo/regal and their products and LS LS LS 43.56
with indigenous Fiber species and their products,
development of State Centre for NTFP
1.e.2.7 |Publicity, extension and awareness, special Campaign against LS LS LS 28.52
pollution like "Sparsh Ganga" Plastic eradication drive etc.
1.e.2.8 |[Automation of Department and Strengthening of IT cell and LS LS LS 0.00
MIS/GIS & CAMPA Accounting Application
1.e.2.9 |[Corpus Fund for Forest Employee/workers (benevolent fund) LS LS LS| 112.00
through Forest Welfare Board - for Medical reimbursement of
Forest employees due to non availability of funds from Govt.
1.e.2.10 | Adoption of new technologies for salvaging mature trees LS LS 0 0.00
1.e.2.11| Maintenance of sacred groves LS LS 0 0.00
1.e.2.12 | Bamboo plantations for road safety - Advance Soil Work Ha 25,000 0 0.00
1.e.2.13 | Bamboo plantations for road safety - Plantation Ha 15,000 0 0.00
1.e.2.14 | Bamboo plantations for road safety - Maintenance Ha 5,000 0 0.00
1.e.2.15| Greening of district head Qtr. - Advance Soil Work Ha 25,000 0 0.00
1.e.2.16 | Greening of district head Qtr. - Plantation Ha 15,000 0 0.00
1.e.2.17 | Greening of district head Qtr. - Maintenance Ha 5,000 0 0.00
1.e.2.18|Rehab of Gujjars and Shifting of taungiya villages from LS LS 0 0.00
Rajaji National Park
1.e.2.19 | Road Side Plantation 0 0.00
Total 308.86
1.e3 Eco-Tourism * LS LS LS| 143.00
1.e.3.1 |Planning LS LS 0 0.00
1.e.3.2 |Professional Services/Outsourcing LS LS 0 0.00
1.e.3.3 |Permotion activities, Publication & Films LS LS 0 0.00
1.e.3.4 |Training and Workshop LS LS 0 0.00
1.e.3.5 |Interpretation centres in protected areas LS LS 0 0.00
1.e.3.6 |Botanical Gardens LS LS 0 0.00
3.7 Eco-Parks LS LS 0 0.00
Total 143.00
led Chief Minister Jadi-Buti Vikas Yojna * 210.00
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Head Sub-Head Unit Unit State Level
Rate Grand Total
(Rs.)
1.e.4.1 | Nakshtra vatika/Navgrah Vatika LS LS 0 0.00
1.e.4.2 | Maintanance LS LS 0 0.00
1.e.4.3 | Herbal Garden LS LS 0 0.00
1.e.4.4 | Maintanance LS LS 0 0.00
Total 210.00
1l.eb5 Chief Minister harit Vikas yojna * 279.95
1.e.5.1 | Greening of State Capital LS LS 0 0.00
1.e.5.2 | Maintanance LS LS 0 0.00
1.e.5.3 | Greening of Distt. H.Q. LS LS 0 0.00
1.e.5.4 | Maintanance LS LS 0 0.00
1.e.5.5 | Greening of Road Side Other than distt. H.Q. LS LS 0 0.00
1.e.5.6 | Maintanance LS LS 0 0.00
Total 279.95
1l.e.6 Payment for Eco-system Services to the local
Communities/Institutions
1.e.6.1 | Provisioning - Biodiversity conservation, Fresh Water, LS LS 0 0.00
Fuel & Fibber, Organic 2%
1.e.6.2 | Regulating - Erosion regulation, Water Regulation, Carbon LS LS 0 0.00
sequestration, Fire Protection 2%
1.e.6.3 | Cultural - Spiritual & Aesthetic Values, Recreation LS LS 0 0.00
& Eco-Tourism 1%
Total 0.00
1l.e.7 Year Specific Activities
1.e.7.1 | Establishment of Arciderium and \Fernatium in Governor LS 7.50
House Camps Nainital
Total 7.50
1.e8 0.5% Rewards & incentives
1.e.8.1 | Rewards & incentives LS LS LS| 15.00
Total 15.00
1.e9 Planning
1.e.9.1 | Planning 0 0.00
Total 0.00
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Head Sub-Head Unit Unit State Level
Rate Grand Total
(Rs.)
1.e.10. [ Solid Waste Management in protected areas & Forest areas
1.e.10.2| Solid Waste Management in protected areas & Forest areas 0 0.00
Total 0.00
1.e.11 [ 1% Operational Expenses (Tour, communication, data entry,
stationary & Other Miscellaneous etc.)
1.e.11.1| 1% Operational Expenses (Tour, communication, data entry, LS LS 0 0.00
stationary & Other Miscellaneous etc.)
Total 0.00
1.e.12 [ 2% Contingencies
1.e.12.1| 2% Contingencies LS LS 0 0.00
Total 0.00
1.e.13 | 2% Monitoring & Evaluation
1.e.13.1| 2% Monitoring & Evaluation LS LS LS 15.00
Total o 15.00
Total (1.e) 1067.32
Total (NPV) 5199.19
3. Wildlife Management
3.a Askote WLS 0 0.00
3.a.l Survey and Documentation 0 0.00
3.a.1.1 | Construction of Boundary Pillars 200 4.00
3.a.1.2 | Maintenance of Boundary Pillars Nos. 1,000 500 5.00
Total 9.00
3.a.2 Infrastructure Development
3.a.2.1 | WLW office at Dharchula Nos. | 2,000,000 0 0.00
3.a.2.2 | WLW Rest at Dharchula Nos. | 1,000,000 0 0.00
3.a.2.3 | Range Office Nos. | 1,000,000 0 0.00
3.a.2.4 | R O Residence Nos. | 1,000,000 0 0.00
3.a.2.5 | Type 2 Residence Nos. 500,000 0 0.00
3.a.2.6 | Double FG Chauki Nos. 500,000 0 0.00
3.a.2.7 | High Altitude Antipaching Huts/ Igloo Huts Nos. LS 0 0.00
Total 0.00
3.a.3 Provision of Heating System, Kerosene, Solar Lighting, etc.
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Head Sub-Head Unit Unit State Level
Rate Grand Total
(Rs.) Phy. Fin.

3.a.3.1 | Provision of Heating System, Kerosene, Solar Lighting, etc. LS LS LS 1.00
Total 1.00

3.a.4 Enforcement and intelligence

3.a.4.1 | Hiring of personnel for watch and ward etc. Nos. 6,000 70 4.20

3.a.4.2 | Purchase of wireless sets Nos. 20,000 15 3.00

3.a.4.3 | Maintenance of wireless sets Nos. LS LS 1.00

3.a.4.4 | High Altitude Patrolling Equipments Nos. LS LS 6.00

3.a.4.5 | High Energy nutrition LS LS LS 2.50

3.a.4.6 | Secret fund for establishment of Intelligence Net work LS LS LS 0.30

3.a.4.7 | Purchase of Vehicles LS LS LS 6.00

3.a.4.8| PoL LS LS LS 1.00

3.a.4.9 | Purchase of satellite phone and Maint. Charges LS LS LS 0.60
Total 24.60

3.a.5 Entry Point activities

3.a.5.1 | Entry Point activities LS LS 0 0.00
Total 0.00

3.a.6 Training to staff & EDC

3.a.6.1 | Training to staff & EDC LS LS LS 1.50
Total 1.50

3.a.7 Research and Wildlife Census

3.a.7.1 | Research and Wildlife Census LS LS LS 0.50
Total 0.50

3.a.8 2% Contingencies

3.a.8.1 | 2% Contingencies LS LS LS 2.00
Total 2.00

3.a.9 2% Monitoring & Evaluation

3.a.9.1 | 2% Monitoring & Evaluation LS LS LS 2.00
Total 2.00

3.a.10 | 1% Operational Expenses
(Tour, communication, data entry, stationary etc.)

3.a.10.4 1% Operational Expenses LS LS 0 0.00
(Tour, communication, data entry, stationary etc.)

IEEY uttarakhand CAMPA




Head Sub-Head Unit Unit State Level
Rate Grand Total
(Rs.) Phy. Fin.
Total 0.00
Total (Askot) 40.60
3.b Gangotri NP
3.b.1 Infrastructure Development
3.b.1.1 | Dy. Director Office Nos. |2,000,000 0 0.00
3.b.1.2 | Range Office Nos. | 1,000,000 0 0.00
3.b.1.3 | R O Residence Nos. | 1,000,000 0 0.00
3.b.1.4 | Type 2 Residence Nos. 500,000 0 0.00
3.b.1.5 | Double FG Chauki Nos. 750,000 0 0.00
3.b.1.6 | Maintenance of Existing Building Nos. LS LS 0.90
3.b.1.7 | High Altitude Antipaching Huts/ Igloo Huts Nos. LS 0 0.00
Total 0.90
3.b.2 Provision of Heating System, Kerosene, Solar Lighting, efc.
3.b.2.1 | Provision of Heating System, Kerosene, Solar Lighting, efc. Nos. LS LS 3.00
Total 3.00
3.b.3 Enforcement and intelligence
3.b.3.1 | Hiring of personnel for watch and ward etc Nos. 6,000 70 4.20
3.b.3.2 | Purchase of erection of base stations Nos. 100,000 2 2.00
3.b.3.3 | Purchase of hand held wireless sets Nos. 20,000 10 2.00
3.b.3.4 | Maintenance of wireless sets Nos. LS LS 0.60
3.b.3.5 | High Altitude Patrolling Equipments Nos. LS LS 5.00
3.b.3.6 | High Energy nutrition Nos. LS LS 2.50
3.b.3.7 | Secret fund for establishment of Intelligence Net work Nos. LS LS 0.30
3.b.3.8 | Purchase of Vehicles Per Vehicle | 700,000 1 7.00
3.b.3.9 | PoL LS LS LS 1.00
3.b.3.1Q Purchase and Maintenance of satellite phone Nos. LS LS 0.60
Total 25.20
3.b.4 Capacity Building
3.b.4.1 | Training to Staff and EDC Per Person 5,000 15 0.75
3.b.4.2 | Exposure Visit Nos. LS LS 0.60
Total 1.35
3.b.5 Ex Gratia Payment

Annual Report m



Head Sub-Head Unit Unit State Level
Rate Grand Total
(Rs.) Phy. Fin.
3.b.5.1 | Ex Gratia Payment LS LS LS 1.00
Total 1.00
3.b.6 Research and Wildlife Census
3.b.6.1 | Research and Wildlife Census LS LS LS 0.50
Total 0.50
3.b.7 2% Contingencies
3.b.7.1 | 2% Contingencies LS LS LS 1.00
Total 1.00
3.b.8 2% Monitoring & Evaluation
3.b.8.1 [ 2% Monitoring & Evaluation LS LS LS 1.00
Total 1.00
3.b.9 1% Operational Expenses
(Tour, communication, data entry, stationary etc.)
3.b.9.1 [ 1% Operational Expenses LS LS 0 0.00
(Tour, communication, data entry, stationary etc.)
Total 0 0.00
Total (Gangotri) 33.95
Grand Total 5273.74

Note:- M&E and Contingency (including others) amount in all components to be anchored by
CEO CAMPA & PCCF, Uttarakhand respectively
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ABBREVIATIONS

APCCF Additional Principal Chief Conservator of Forests
APO Annual Plan of Operation

A.APO Approved Annual Plan of Operation

CA Compensatory Afforestation

CAMPA Compensatory Afforestation Fund Managementand Planning Authority
CAT Catchment Area Treatment

CCF Chief Conservator of Forests

CEO Chief Executive Officer

CF Conservator of Forests

C™M Chief Minister

FY Financial year

GOl Government of India

HEP Hydro Electric Plant

IEC Information, Education and Communication

IGA Income Generation Activities

IT Information Technology

JFMC Joint Forest Management Committee
MANREGA Mahatma Gandhi National Rural Employment Guarantee Act.
MAP Medicinal & Aromatic Plants

MRT Management, Research and Training

NP National Park

NPV Net Present Value

NTFP Non Timber Forest Produce

PA Protected Area

PCCF Principal Chief Conservator of Forests

P&E Publication and Extension

R.APO Revised Annual Plan of Operation

SC Steering Committee

UBFDB Uttarakhand Bamboo, Fiber Development Board
VP Van Panchayat

WLS Wildlife Sanctuary

Uttarakhand CAMPA
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